AGENDA BILL APPROVAL FORM

Agenda Subject: Date:

2008 Annual Action Plan of the Consolidated Plan October 8, 2007
Department: Attachments: 2008 Annual Action Budget Impact:
Planning, Building and Plan (Draft)

Community

Administrative Recommendation:
City Council to conduct a public hearing on the 2008 Annual Action Plan as required by HUD. (No action
is required at the October 15, 2007 City Council meeting. Final action is scheduled for the City Council’s
November 5, 2007 regular meeting.)

Background Summary:

The preparation of an annual action plan is required by the U.S. Department of Housing and Urban
Development (HUD) in order for the City to receive federal funds under the Community Development
Block Grant (CDBG) program. The public hearing on October 15, 2007, is required by HUD to gather
public input about the proposed "2008 Annual Action Plan" section of the City of Auburn's Consolidated
Housing and Community Development Plan for 2005-2008 Plan (Consolidated Plan).

The 2008 Action Plan outlines proposed expenditures to implement the third year of the City's four-year
Consolidated Plan. It identifies federal and local funds expected to be available, indicates the activities
on which the funds will be spent, and sets goals for the number and type of services expected to be
provided.

The City of Auburn anticipates that in 2008 approximately $700,000 of CDBG funds will be available for
projects that are consistent with federal regulations and the objectives and policies of the 2005-2008
Auburn Consolidated Housing and Community Development Plan. The sources of these funds include a
2007 CDBG entitlement of $409,760 and the re-appropriation of approximately $390,000 of CDBG funds
from prior years. In 2008 the CDBG funds will be combined with approximately $425,316 of General
Funds to create a total human services budget of approximately $1,159,232.

Copies of the 2008 Annual Action Plan were distributed to the agencies who previously had CDBG
funding in the City’s 2007-2008 application process. A public notice announcing the October 15, 2007
public hearing and a brief description about the 2008 Action Plan was published in the Auburn Reporter
and in The Seattle Times. The deadline to submit written comments is October 31, 2007.
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No action is required by the City Council at the October 15, 2007, public hearing. Staff will take into
consideration the oral comments offered by the public at the public hearing and written comments
received prior to the end of the comment period when it prepares its recommendations for final revisions
to the 2008 Action Plan. The Planning and Community Development Committee is scheduled to consider
final revisions to the Plan on October 22, 2007. A resolution to adopt the Plan is scheduled to go before
the City Council at their regular meeting on November 5, 2007. The deadline to submit the Plan to H.U.D.
is November 15, 2007.
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2008 Annual Action Plan

Each year the City of Auburn executes specific actions to implement the goals and strategies of
the Consolidated Plan for Years 2005 to 2008. Actions that will be undertaken in 2008 are
outlined in this “Annual Action Plan”.

The City of Auburn anticipates the receipt of approximately $409,760 in CDBG funds in 2008.
Auburn's 2008 CDBG entitlement will be combined with $324,156 o approprlated funds from
prior years to create a total 2008 CDBG budget of $733,916. 's CDBG funds will be
combined with approximately $425,316 of General Funds ate a total Human Services
budget of approximately $1,159,232 in 2008. :

The 2008 Action Plan proposes to allocate approxim.
services. Most of the 2008 CDBG funds for public,s
dental and medical care to uninsured, low incom
employment training.

Approximately $81,952 of the CDBG funds will
includes $20,000 for planning grants. The 2008
develop written protocols to assure collébo

nt of Housmg and Urban Development (HUD)
reporting requirements. The City of Auburn is
committed to focusin i i
greater collaboration ~

ctlon*»Blan are underway. The exceptions are listed in the 2008
tive projects to be re-appropriated. A more detailed report of 2007
ized in the Consolidated Annual Performance and Evaluation Report
d and released for public review before the end of the first quarter of

CITIZEN PARTICIPATION AND CONSULTATION

The development of the Annual Action Plan involves both citizen participation and consultation
with local service providers. Citizen participation in the planning process began at a joint
meeting between the Auburn City Council and Human Services Committee. At this meeting,
Council and Committee members identified a series of community results that they would like to
achieve through the appropriation of City funds.

The City consults with local service providers primarily through the solicitation of applications
for Human Services grants. Grant applications prepared by service providers furnishes the City
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information regarding the goals of the agency, target populations, proposed services, gaps in the
delivery of services, linkages to poverty reduction strategies and collaboration with other service
providers. This information is reviewed by City staff and the Human Services Committee.

The Human Services Committee's recommendations were incorporated into the 2008 Action Plan
and presented to the City Council's Planning and Community Development (PCD) Committee.
A preliminary draft of the 2008 Action Plan was distributed to all the grant applicants and local
service providers. A public notice was published in the newspaper announcing that copies of the
proposed 2008 Action Plan was available for public review. The City Council will schedule a
public hearing to gather testimony about the plan before it takes action to review and adopt it.
The following outlines the remaining steps regarding citizen participation and consultation for the
Year 2008 Action Plan: ,

October 1, 2007: Start of Public Review
October 15, 2007: Public Hearing
October 31, 2007: End of Public
November 5, 2007:

November 15, 2007:

TED RESOURCES

»C}Ki)ﬁBGHVZOOS‘Ehti,tIement (estimated)

G ntit $409,760
Recaptured from Prior Years
-- 2006 and 2007 funds $324,156
Total Estimated CDBG Funds Available in 2008: $733,916
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Recaptured CDBG Funds from Prior Years

2006:

A Revolving Loan Fund was proposed in 2006; this was determined to not be the best use of
these available funds and as a result $94,240 was reallocated for future use. In addition, a
neighborhood planning grant ($7,500) and an information development project ($2,500) were
deemed to be best accomplished through different means.

2007:

anner that would allow for
Protocols ($20,000) was

With a delay in funding, many projects were unable to be begun in
their completion. The planning grant for the establishment
determined to be best served with a full year’s time in 2 he planned spending for the
Housing Repair program ($100,000) was carried into the 2008 Action Plan. A decision by the
City’s Public Works department not to use CDBG funds‘for a neighborhood revitilization effort
(Terminal Park, $100,000) allowed for reallocation as well.

OTHER RESOURCES

General Funds

nd to provide human services for
suming the City will continue to
ed allocation from General Fund

TOTAL RESOURCE:

2008
$ 733,916
$ 425,316
$ 1,159,232

5 CDBG Funds

Estimated Funds Available

ING PRIORITIES

The expressed goal of the City's Consolidated Plan is to reduce the number of people living in
poverty with the City of Auburn. Toward this end, the City will give funding priority to
programs that - in addition to complying with federal regulations and addressing a priority
outlined in the Consolidated Plan - are consistent with the following anti-poverty strategy for
resource allocation.

1. Each project must satisfy one of the three following overriding goals:
» The project must help people move out of poverty.

» The project must prevent people from entering poverty.
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» The project must address the basic needs of people living in poverty.

2. In making funding decisions, the City will give priority to programs that:
»  Support, complement or are consistent with other current City plans;
»  Are sustainable over time;

» Have demonstrated cooperation and collaboration among government, private
nonprofit agencies and the private sector to maximize impacts and reduce
administrative costs;

* Do not have a more appropriate source of funds.

3. The City will give priority to programs that provide servics
of Auburn's most at-risk populations. A priority populat'o
individuals who are denied, by poverty and hi
opportunity to develop their full potential and t
participation.

4, CDBG funded services must, to the fulle
to people who may face special barriers in

dressing the basic needs
; r CDBG-funded services is
“institutional practices, the

priority needs and to address th

6. The City will give priority to
organizations to address the need

IRED BY THE CITY OF AUBURN

: roposéls from local service providers to achieve the following
areas listed below. Population performance indicators will be
ccess of the effort and the value of ongoing support. Program

performance indica ill'be utilized to determine the effectiveness of individual programs.

Overall Result: ne-Stop Center

The City of Auburn will fund human service providers who participate in the design,
development and operation of a One-Stop Center in Auburn and the efficient, collaborative and
integrated delivery of services it offers. Agencies who agree to participate in the design and
development of a One-Stop Center in Auburn may apply for funding to accomplish one or more
of the following community results:

» Abused and Neglected Children: The City of Auburn will fund human service providers
that increase supportive services to children who are neglected and abused, specifically the
number of children who are victims of on-going and repeated neglect and abuse, within the
city of Auburn by 15% over the next three (3) years.



