AGENDA BILL APPROVAL FORM

WASHINGTON
Agenda Subject: Date:
2008 Action Plan of the Consolidated Plan October 30, 2007
Department: Attachments: Budget Impact:
Planning, Building and Resolution 4244, 2008 Action Plan
Community

Administrative Recommendation:
City Council adopt Resolution No. 4244.

Background Summary:

The preparation of an annual action plan is required by the U.S. Department of Housing and Urban
Development (HUD) in order for the City to receive federal funds under the Community Development
Block Grant (CDBG) program.

The 2008 Action Plan outlines proposed expenditures to implement the third year of the City's four-year
Consolidated Plan. It identifies federal and local funds expected to be available, indicates the activities
on which they will be spent, and sets goals for the number and type of services expected to be provided.

The City of Auburn anticipates that in 2008 approximately $733,916 of CDBG funds will be available for
projects that are consistent with federal regulations and the objectives and policies of the 2005-2008
Auburn Consolidated Housing and Community Development Plan. The sources of these funds include a
2008 CDBG entitlement of $409,760 and the re-appropriation of approximately $324,156 of CDBG funds
from prior years. In 2008 the CDBG funds will be combined with approximately $418,800 of General
Funds to create a total human services budget of approximately $1,159,232.

Copies of the 2008 Action Plan were distributed to the agencies who were determined to have CDBG
funding in the City's 2007-2008 application process. A public notice and a brief description about the
2008 Action Plan was published in the Auburn Reporter and The Seattle Times. On October 15, 2007,
the City Council heard public testimony about the Plan. The deadline to submit written comments was
October 31, 2007. The City has not received any written comments.

On October 22, 2007, the Planning and Community Development (PCD) Committee reviewed the
preliminary draft of the 2008 Action Plan and forwarded it to the City Council for resolution adoption. The
Finance committee also reviewed and discussed the draft on November 5, 2007.

The final draft of the 2008 Action Plan will be prepared and sent to HUD by the deadline of November 15,
2007 after the City Council adopts it.
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RESOLUTIONNO. 4244
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
AUBURN, WASHINGTON, ADOPTING THE 2008 COMMUNITY

DEVELOPMENT BLOCK GRANT ACTION PLAN FOR THE
CONSOLIDATED PLAN FOR YEARS 2005 TO 2008

WHEREAS, the City of Auburn was designated as an entitlement community
by the .U.S. Department of Housing and Urban Development (HUD) for its

Community Development Block Grant (CDBG) Program;

WHEREAS, the primary objective of the Consolidated Plan and CDBG
Program is the development of viable urban communities by providing decent
housing and a suitable living environment and expanding economic opportunities,

principally for persons of low- and moderate-income;

WHEREAS, to be eligible for funding, the City of Auburn must annuaily
update the action plan for its Consolidated Plan that serves as a federally required
planning document to guide the City of Auburn's human service and community

development efforts;

WHEREAS, the planning process to develop the Consolidated Plan involved
citizen participation and guidance from non-brofit and governmental agencies
serving low income residents in the community;

WHEREAS, the City Council of the City of Auburn heard and considered

public comment about its proposed 2008 Action Plan.

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF AUBURN,

WASHINGTON, DOES HEREBY RESOLVE TO:

Resolution No. 4244
October 30, 2007
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Section 1. Pursuant to provisions of 24CFR91, the City hereby adopts the
2008 Action Plan for the Consolidated Plan for Years 2005 to 2008 designated as
Exhibit “A” and attached hereto.

Section 2. The Mayor is hereby authorized to implement such administrative
procedures as may be necessary to carry out directions of the legislation.

Section 3. This Resolution shall be in full force and effect upon passage and

signatures hereon.

DATED and SIGNED this day of November, 2007.

Peter B. Lewis
Mayor

ATTEST:

Danielle Daskam, City Clerk

APPROVED AS TO FOR

/
eyﬂe‘l’B. Held, City Atidrney
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2008 Annual Action Plan

Each year the City of Auburn executes specific actions to implement the goals and strategies of
the Consolidated Plan for Years 2005 to 2008. Actions that will be undertaken in 2008 are
outlined in this “Annual Action Plan”. '

The City of Auburn anticipates the recelpt of approximately $409,760 in. Community
Development Block Grant (CDBG) funds in 2008. Auburn's 2008 CDBG en Q?lement will be
combined with $324,156 of re-appropriated funds from prior years to creat: \%ql 2008 CDBG

non-profit agencies that serve the Auburn community, admmlstermg" g
program, and developing collaborations among community partgé@ 1o str
residents in need. »% . ».“w:;:w

ocal housmg repair
gthen the response to

to assure collaboration among agencies that
($20,000). The remaining $590,500 will be bgated_t‘ii housing repair ($250,000), purchase of
an emergency/temporary use house ($250,000), economic development ($37,500), and
investment in a location for the City’s Friendship Center ($53,000).

The City of Auburn is currently re-evaluating its funding criteria for evaluating human services
grant applications. At the same time, the Department of Housing and Urban Development (HUD)
is implementing changes to the Consohdated Plan reporting requlrements The City of Auburn is
committed to focusmg more: on’ achlevmg solutions to recurrlng social problems and achieve
greater collaboration among: service providers. HUD is attempting to standardize the
performance me "asure isted in the Consolidated Plan. The Year 2008 Action Plan

activiti ’w1ll be summarrzed in the Consohdated Annual Performance and Evaluation Report
(CAPER) that will be drafted and released for public review before the end of the first quarter of
2008.

CITIZEN PARTICIPATION AND CONSULTATION

The development of the Annual Action Plan involves both citizen participation and consultation
with local service providers. Citizen participation in the planning process began at a joint
meeting between the Auburn City Council and Human Services Committee. At this meeting,
Council and Committee members identified a series of community results that they would like to
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achieve through the appropriation of City funds.

The City consults with local service providers primarily through the solicitation of applications
for Human Services grants. Grant applications prepared by service providers furnishes the City
information regarding the goals of the agency, target populations, proposed services, gaps in the
delivery of services, linkages to poverty reduction strategies and collaboration with other service
providers. This information is reviewed by City staff and the Human Services Committee.

The Human Services Committee's recommendations were incorporated into the 2008 Action Plan
and presented to the City Council's Planning and Community Development (PCD) Committee on
October 8 & 22, 2007. A preliminary draft of the 2008 Action Plan was distributed to all the
grant applicants and local service providers. A public notice was issued and ed at City Hall,
the Auburn Senior’s Center, and on the City of Auburn’s website on October. 1, 2007; this
mformatlon was also publlshed in the Auburn Reporter on October 3, 200 and i The Seattle

about the plan before it takes action to review and adopt it. The follow
steps regarding citizen participation and consultation for the Ye

October 1, 2007: Start of Public Review
October 15, 2007:
October 31, 2007:
November 5, 2007:

November 15,2007:  Deadline tosul;;pit the plan to HUD

HOUSING AND COMMUNITY DEVELOPMENT RESOURCES

2008 CDBG ESTIMATED R

In 2007 the City of Aubum receive 12,701 of CDBG funds. In 2008 the City estimates that
>slightly from last year’s CDBG entitlement. The 2008 Action Plan

- CDBG ESTIMATED RESOURCES

CDBG 2008 Entitlement (estimated)

$32ﬁ 156 Recaptured from Prior Years—2006 and 2007 funds

$733,916 Total Estimated CDBG Funds Available in 2008
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Recaptured CDBG Funds from Prior Years
2006:

A Revolving Loan Fund was proposed in 2006; this was determined to not be the best use of
these available funds and as a result $94,240 was reallocated for future use. In addition, a
neighborhood planning grant ($7,500) and an information development project ($2,500) were
deemed to be best accomplished through different means.

2007:

their completion. The planning grant for the establishment of DV P
determined to be best served with a full year’s time in 2008. Th
Housing Repair program ($100,000) was carried into the 2008 Acti
City’s Public Works department not to use CDBG funds for a nelgh
(Terminal Park, $100,000) allowed for reallocation as well.

anned spending for the
lang8A dec1510n by the

OTHER RESOURCES

General Funds

from General Fund budget for human service grants i ?'25,3 16 in 2008.

TOTAL RESOURCES

Funding Source 2008
- CDBG Il*iig@gs $733,916
$425316
$ 1,159,232

The expressed goal of the City's Consolidated Plan is to reduce the number of people living in
poverty with the City of Auburn. Toward this end, the City will give funding priority to
programs that - in addition to complying with federal regulations and addressing a priority
outlined in the Consolidated Plan - are consistent with the following anti-poverty strategy for
resource allocation.

1. Each project must satisfy one of the three following overriding goals:
»  The project must help people move out of poverty.

= The project must prevent people from entering poverty.
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* The project must address the basic needs of people living in poverty.

2. In making funding decisions, the City will give priority to programs that:
* Support, complement or are consistent with other current City plans;
*  Are sustainable over time; \

* Have demonstrated cooperation and collaboration among government, private
nonprofit agencies and the private sector to maximize impacts and reduce
administrative costs;

* Do not have a more appropriate source of funds.

3. The City will give priority to programs that provide services addresging the basic needs
of Auburn's most at-risk populations. A priority population for C BG.-
individuals who are denied, by poverty and historical in,
opportunity to develop their full potential and to enjoy
participation. '

4. CDBG funded services must, to the fullest extent possififes
to people who may face special barriers in accessmg serviy

5. The CDBG program was built on a premise offie
policies, mcludmg funding decisions, whlchaﬁaress
The City will give priority to programs th t:
prlorlty needs and to address those ne

7. The City will give priority to programs that support economic development and promote
access to quality jobs - positions that pay well enough to support an adequate standard of
living, allow the purchase of housing and other basic necessities, offer stability and
decent working conditions, and pr0v1de opportumtles for advancement.

hin the areas listed below. Population performance indicators will be
*ihg overall success of the effort and the value of ongoing support; these
indicato ‘will be utilized to determine the effectiveness of individual programs.

Overall 'Rg§ult: One-Stop Center

The City of Auburn will fund human service providers who participate in the design,
development and operation of a One-Stop Center in Auburn and the efficient, collaborative and
integrated delivery of services it offers. Agencies who agree to participate in the design and
development of a One-Stop Center in Auburn may apply for funding to accomplish one or more
of the following community results:

* Abused and Neglected Children: The City of Auburn will fund human service providers
that increase supportive services to children who are neglected and abused, specifically the
number of children who are victims of on-going and repeated neglect and abuse, within the
city of Auburn by 15% over the next three (3) years.



